Understanding the nuances of good and evil in literary representation has been a trend in the neo-academic circle. Within the framework of Leadership Studies, the present paper locates Shakespeare's Macbeth (1606) central to the understanding of the concepts of good and evil in leading. The first section critically introduces the concepts of good and evil and their place in leading and Kant's view on good and evil. The second section gives a short summary of the plot of the play Macbeth. In the third and fourth section I argue that Macbeth is a potential text for an emphatic understanding of good and evil in leading; I highlight the ethical dimension in leading and leadership. It not only argue that the character of Macbeth can be represented as prototypes of understanding the dynamics of righteous and evil leaders, I also suggest that teaching ethical issues of leadership can be strengthened by an analysis of the character of Macbeth. The last section draws parallels with real-life case bringing out the consequences of unethical leading.
A R T I C L E I N F O A B S T R A C T The Dynamics of Good and Evil in Leadership:
A ning the relative nature of the concepts through the classical age to the modern period. For Plato, the good is not a matter of opinion, but an object of knowledge. Knowledge of good and evil is best fruit of the tree of knowledge, "let each one of us leave every other kind of knowledge" (Jowett, 1970; 623) .
Socrates says at the end of Plato's The Republic (380 BC): "and seek and follow one thing only," and that is "to learn and discern between good and evil" Vol. 5 | No. 1 ISSN: 2089-6271 (Jowett, 1970; 623) . Aristotle's view on the nature of good and evil is found in Nichomachean Ethics (350 BC) . In this treatise he points out that ethics or any science that deals with good and evil can have as much precision as mathematics. Indefiniteness and even a certain amount of relativity occur when the principles are applied to particular cases.
The terms "good" and "evil," Spinoza writes in
Ethics (1677), indicate "nothing positive in things considered in themselves, nor are they anything else than modes of thought… One and the same thing may at the same time be good and evil or indifferent" (Shirley, 1992; 163) . Such conclusions may come only according to the person who makes judgment of it. Therefore, Spinoza defines 'good' as "that which we certainly know is useful to us" (1992; 164). Apart from society he says: "There is nothing which by universal consent is good or evil, since everyone in a natural state consults only his own profit" (1992; 164). The same idea echoes in Montaigne's essay that says: "… that the taste of good and evil depends in large part on the opinion we have of them" (Frame, 1958, 34) .
The impact of Montaigne is seen on Shakespeare as Hamlet comments: "There is nothing good or bad but thinking makes it so" (2. Socrates' argument in Theaetetus-"in which all things are said to be relative"-good and evil become relative terms and they vary according to conditions and situations (Campbell, 1861; 38) .
The Oxford English Dictionary (1966) defines evil as the antithesis of good in all its principal senses. But in the common use, the term 'evil' is denoted as something bad, vicious, ill, wicked and the phrase has negative connotations like the expression of disapproval, dislike or disparagement (332). The word goes beyond these negative connotations of 'badness' and has a wide range of meaning.
It cannot be defined as a single idea but it stands as a broad concept housing divergent views by philosophers and theologians on its nature and characteristics. Ervin Stuab in The Roots of Evil:
The Origins of Genocide and Other Group Violence (1989) discusses evil as something that cannot be a defined as a fixed entity:
Scientific concept with an agreed meaning, but the idea of evil is part of a broadly shared human cultural heritage. we make the satisfaction one of our ends taking priority in the will of our actions. We thus inculcate in ourselves a propensity to make exceptions to the demand of the categorical in circumstances when such an exception seems to be in our favour.
He further suggests that overcoming radical evil requires a "change of heart," i.e., a reordering of our fundamental principle of choice that we are responsible for. Effecting such a change, however, Kant argues propensity to evil is due to the impurity of the human heart and in its tendency to mix pure and impure incentives. The true motives for acting often or always are opaque, even to ourselves, and we find it difficult to ever act for the sake of moral law (Wood and Giovnni, 1966; 97) . Lady Macbeth's intention in instigating Macbeth in killing Duncan seems to be motivated by her own desire to achieve the status of queen because Holinshed's account writes Macbeth's career is influenced by his ambitious spouse who encourages him towards regicide: "'lay sore upon him to attempt' regicide as she that was verie ambitious, burning in unquenchable desire to beare the name of a queene" (Braunmuller, 1997; 14) . Parents would forbid their children to work elsewhere because they felt it was their duty to pay tribute to Raju for what he had done for the people of Hyderabad (Cohen, 2007) . He was an icon for the community, and numerous books on Satyam style of leadership have been documented (Fernando, 2009 ).
As per close associates of the company Ramlinga Raju was humble, soft spoken and a man of highest integrity (Cohen, 2010) . What went so wrong that he had to put on stake everything he had painfully earned? Earlier to the scandal, Ramlinga Raju was termed by media and various eminent people as a visionary, global business leader and a thinker (Cohen, 2007) . He is a management graduate from Ohio State University and also an alumnus and defines the way Wiproites should conduct business with their customers (Fernando, 2009 (Holinshed, 1808, vol. v, 270) .
He rules for about ten years after the murder of 
